EHMA 2025

Taking action to
improve health for all

Building One Health Management
through collaboration:
Key insights from a European Joint
Action on Antimicrobial Resistance
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WE KNOW “THE WHAT" WE ARE STILL FIGURING
“THE HOW"”
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OH Management . Strateries ealeh tem/
ratesl eaith ecosystem
(EHMA, 2024) NG s ing ministries/govgrnmental

boundaries bodies/NGOs/stakeholders
Leadership
RIS Euch different perspectives,
dynamic issues, and professional

. cLIEEREREIRAN)  there is no one-size-fit-
v/ Effective governance by targeting actions all formula!

v/ Co-design
v/ Co-production
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EU-JAMRAI: Developing and &eliimn B
implementing National Action Plans

(NAP) on AMR

. Qualitative design
Explore the factors that facilitate or hinder » Interviews and focus group with

One Health collaboration, based on policymakers  of the  EU-JAMRAI
policymakers' experiences and perspectives, Consortium and One Health experts.

during the design and implementation of . 6 countriess Spain, France, Slovenia,
National Action Plans across Europe. Iceland, Denmark and Ireland
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Antimicrobial Resistance and Enviromental Sector
Healthcare-Associated Infections to reduce Antimicroblal Reslstance (AMR) 21.1%

One Health collaboration T
on AMR NAP? o

Human Sector
57.9%
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learned about collaboration? (woicymacing)

1. OH management MUST be
tailored and flexible

2. Factors where OH
management thrives:

3. Social relations matter
4. Capacity-buildingis
essential

5. Collaborationis both a
strategy and a mindset

2025

Deep understanding of country’s context,
governance structures, NAP implementation stage

Dedicated budgets and institutional support
Clear coordination structures and shared vision
Formal and informal communication channels

Trust, dialogue, and mutual understanding are as
Important as technical alignment.

Leadership, transdisciplinary thinking and
communication are KEY

Requires humility, flexibility, and a commitment to
continuous learning
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learned about collaboration? (eoicymaking)

Collaboration is key but
challenging

2025
Boosting OH Management
v/ Investon interdisciplinary training
v Deepen our knowledge on

collaborative governance platforms
v/ Leadership in cross-sector facilitation

v/ And the list continues...
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Antimicrobial Resistance and
Healthcare-Associated Infections to reduce Antimlicroblal Reslstance (AMR)

WWW.EHMA.ORG
WWW.EHMACONFERENCE.ORGw
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https://eu-jamrai.eu
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