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New Leadership Roles Sess

Medical leader Nurse leader Operational leader
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Competencies & Knowledge?

Tasks & responsibilities?

Behavior profile?
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This study aims to identify the behavioral profile, tasks, required
knowledge, and key competencies for these leadership roles —
offering hospitals a practical tool to recruit, select, and train future
leaders
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The Linnean Initiative - Change Working Group

Linnean

Doendenkers voor de zorg
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Key findings
Medical leader Nurse leader Operational leader

Connecting role Representation of nurses Organizational alignment
Unifying medical specialists Cross-disciplinary Resource coordination

connection
Fostering multidisciplinary

engagement

L nnection regional
Strategic input from nurse Connection regional care

perspective partne

H#EHMA2025



EHMA

Concluding remarks 2025

ams in Condition-based Organizations - F. Meijer - fe.meijer@antoniusziekenhuis.nl

A condition-based organization requires new leadership roles. Clear
role profiles are essential for selecting leaders of multidisciplinary
condition-based units. After all, these units are the cornerstone of

value-driven care, and they perform best when led by the right
leaders.
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