
On the way to more precise health workforce 
planning – Combining quantitative datasets 

with qualitative information
Eszter Kovacs, PhD 

Health Services Management Training Center, 
Semmelweis University, Hungary

WHO Collaborating Center on Human Resources 
for Health Development and Data-driven Health



Health workforce planning is evolving

Joint Action on European Health Workforce Planning and Forecasting, 2016

http://healthworkforce.eu/archive/
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Evidence-informed, strategic 
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HEROES Joint Action, 2023-2026
http://healthworkforce.eu/
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Advanced Minimum DataSet of HEROES
is based on 

• JA EUHWF deliverables

• SEPEN mapping study results and WS outcomes

• Contemporary literature and expert dialogues in 
HWF Projects Cluster

• Baseline/AS IS reports in HEROES

• AMDS exercise & bi- and multilateral country 
discussions in HEROES conducted with 19 MS 

http://healthworkforce.eu/

http://healthworkforce.eu/


European Commission’s action plan for EU health workforce 
required: improvement by the identification of a set of key 
indicators and a process of measurement through the collection of 
the proper related data.
Clearly articulated the need for an agreement at the international 
level on minimum data requirements for health workforce 
planning, to define a "minimum" data set that will fulfill the basic 
need for planning in a MS that starts the HWF planning process. MDS 
allowing for development of common practices and an exchange 
of meaningful data and reports in the EU.

Minimum 
DataSet for 
planning

Joint Action on European Health Workforce Planning and Forecasting, 2015



Advanced Minimum DataSet of HEROES
Supply & demand side data segments – impact of active 
ageing
High level drivers of change – considering qualitative data & 
estimates
Items in discussion:
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