-
EHMA 2025 I

Taking action to
improve health for all

Maastricht Innovation Readiness
Approach (MIRA): feasibility in long-term
care organizations

Monique W. van den Hoed, Ramona Backhaus, Erica de Vries, Audrey Beaulen,
Jan Hamers, Ramon Daniéls. June 2025

H#EHMA2025



The impact of macro market dynamics and health drivers on the future
of health

Macro market dynamics Future of health drivers Rate of
change

Covid-19 pandemic ™ _Empoweredconsumer 7
3 & Data-shari“g ..................... A
Institutional trust/socialcompact . - - - - A
Stakeholder alignment on | |
climate change and ESG ) Behaviourchange/nudging - 2
Health equity | 1' Continuedinnovation - - -
Sustainability of the / . -
healthcare workforce System / ' Datainteroperability . . ... ... Ve
;§ Platforms and hypercompetition - - - - - - - |7
fj Networks and ecosystems -~ A
T (Y ik caratawell care |
Inflation ______f,,-@ Sick care to well care A



INNOVATION IS NOT AN AD-HOC INITIATIVE

ORGANIZING CARE ORGANIZING INNOVATION

Vison on care / values
Infrastructure; teams, roles
Interprofessional collaboration
Leadership

Systems, tools, instruments
Processes, procedures, quality
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Budget, conditions etc etc
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INNOVATION READINESS

level of

maturity of an
& organization

to innovate
successfully
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in all steps of

the innovation
process

independent
of the type of
innovation
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e factors contributing to innovation readiness gt
sl * studied in health care I
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e what are important factors studied in long-term care
e interviews with health-care experts (#16) )

e factors: most — least important
e #30 health-care experts

e self-evaluation -> 31 Qindicating innovation readiness maturity
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“You have to prepare upfront...to decide on your envisioned direction”
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1. supportive role of management

2. participation of the client (system) and employees

3. setting the course and creating conditions

4. structuring decision-making, roles and responsibilities
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e doen We doen
lit wel dit af en toe
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https://www.awolimburg.nl/userfiles/files/meetinstrumenten/2024-07-18-mira-instrument.pdf

MIRA® Framework

- Innovation ambition and themes
- Innovation budget and annual plan

* Innovation strategy

Strategic - . "
z g * Innovation infrastructure - Innovation roles and positions >
Direction e
- Technical infrastructure
* Innovation communication - Internaland external innovation communication
» Innovation organization - Organizational structure
- Overview and insight into innovation projects
* Innovation process - Innovation process and methods
- Innovation decision-making
Organization - Involvement of clients/family members/employees >
of Innovation , P
* External contacts - Knowledge exchange with healthcare and research institutions
- Tracking regional and national developments
- Collaboration with suppliers
* Learning to innovate agenda - Vision for learning to innovate and training plan
: - Prioritizing and facilitating innovation
Leadership * Management style Setting expectations for employees >
for Innovation il SO§ SIIRREPRES
- Encouraging innovative work behavior
e Learning and reflecting - Capturing and sharing innovation knowledge
. in action - Reflection on improving innovation capabilities
Learning - Research and evaluation of innovations >

Climate

s - Training in the field of innovation
* Room for learning

- Rooms/locations for innovation activities

(Van den Hoed et al. 2024)
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MIRA QUESTIONNAIRE

MIRA Questionnaire

Strategic direction for innovation (M)

1.

In my organization, innovation is guided by our ambition.

My organization ensures that innovation themes provide direction for innovation.

In my organization, we use an annual plan for innovation.

In my organization, the innovation budget is adjusted where necessary.

My organization has defined specific tasks, roles, and positions for innovation.

sl i Bl I I

My organization ensures that the technical infrastructure supports innovation.

~

My organization communicates about innovation to employees.

Orqamzmq for innovation (M)

o

My organization visibly pays attention to the organization of innovation.

9

My organization ensures there is an overview and insight into the progress of innovation.

10.

My organization uses a specific approach to shape the innovation process.

11.

My organization uses a toolbox with innovation methods.

12.

My organization ensures that decision-making supports innovation.

13.

My organization involves clients, family members, and close contacts in innovation.

14.

My organization provides opportunities to employees to be involved in innovation.

15.

My organization exchanges knowledge and experience on innovation with healthcare and
knowledge institutions.

16.

My organization keeps track of regional and national developments in the field of innovation.

17.

My organization collaborates with companies in the field of innovation.

18.

My organization shapes learning from/about innovation based on a vision.

Leadership for innovation (M)

19.

In my organization, the board expresses that innovation is a priority.

20.

My organization clearly expresses to managers what is expected of them in terms of
innovation.

21.

My organization invites employees to participate in innovation.

22.

In my organization, managers actively involve employees in the innovation process.

Learning environment (M)

23.

My organization ensures that innovation knowledge is available and accessible for everyone.

24,

My organization ensures alignment between strategy, organization, leadership, and learning
environment to improve in the field of innovation.

25.

My organization stimulates knowledge exchange between employees in the field of
innovation.

. My organization evaluates progress in getting better at innovating.

. My organization uses research to support and evaluate innovations.

. In my organization, we have a training plan for innovation.

. My organization offers opportunities for employees to receive training in the field of

innovation.

. In my organization, managers are trained to stimulate innovation within their teams.

. My organization provides rooms for innovation activities.
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3. In mijn organisatie wordt het innovatiebudget daar waar nodig bijgesteld. e
Innovatiebudget: budget dat is bestemd voor innovatie 0.a. aankoop van innovaties en

tijd voor medewerkers bij innovatieprojecten.

NIET INFOR-

MEESTAL | OPTIMAAL [RellFl)1
MEEL _ op
We doen | We doen We doen | We doen dit [SLEoXCl
dit niet ditwel |ditaren toe | dit meestal | consequent [T
zicht op
Hebben we |Hebben we Volgens Volgens
geen geen gemaakie | gemaakte [RLCINIE
afspraken | afspraken aISprakens| afspraken geen
over over mening

WEREICEH I Over geven
ervan

Niet
Vraag 3 O

Informeel Af en toe

O O
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MIRA (2) consensusmeeting

live- 2 uur
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MIRA results (#381 resp - #22 LTC)

 Innovation strategy - Innovation ambition and themes
- Innovation budget and annual plan

Strategic ot . .
most 2 g novation infrastructure - Innovation roles and positions >
Direction ot
- Technical infrastructure
¢ Innovation communication - Internaland external innovation communication
* Innovation organization - Organizational structure
- Overview and insightinto innovation projects
* Innovation process - Innovation process and methods
- Innovation decision-making
Organization - Involvement of clients/family members/employees >
of Innovation . —
* External contacts - Knowledge exchange with healthcare and research institutions I .
- Tracking regional and national developments n nO\{ah ol
- Collaboration with suppliers Readiness
* Learning to innovate agenda - Vision for learning to innovate and training plan
: - Prioritizing and facilitating innovation
Leadersh1p * Management style Settin exgectations foreng1 loyees >
for Innovation i SPENPRES
- Encouraging innovative work behavior
* Learning and reflecting - Capturing and sharing innovation knowledge
. action - Reflection on improving innovation capabilities
Learning . . :
least - Research and evaluation of innovations >

Climate
- Training in the field of innovation

Danv fFavlanvas
g i ; i ;o
- Rooms/locations for innovation activities

(Van den Hoed et al. 2024) MIRA® - versie: 1.0 - 16 juli 2024- 1
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MIRA questionnaire

- 10 minutes

- minor adjustments

- insight into 'what is takes’

MIRA consensusmeeting

- led by 'external’ valued

- mix of colleagues at the table
- reflection (in-depth)

% Maastricht University



Experiences

Innovation readiness (awareness)
* knowledge has increased
 'hands and feet’

In the organization (connection to practice)
* shared language & vision
* innovation belongs to 'everyone’

% Maastricht University




Next steps

academische -’-e°
werkplaats limburg

ouderenzorg

sl MIRA usage

e web application with automated feedback
e train the trainer
e licensing and partnerships

== FUture research

e insight into steps taken by 'innovation ready’ organizations
e long-term care organizations and beyond

e instrument for developing a multi-year strategy

e Impact tracking

W




Thank you for your attention

Monique van den Hoed
PhD candidate innovation readiness

Maastricht University, The Netherlands
Living Lab in Ageing and Long-Term Care
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