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Background

• population aging and staff shortage compel
health care organizations to innovate

• embedding innovation structurally in health 
care organizations is not simple

• how to prepare to succeed in any type of 
innovation



INNOVATION IS NOT AN AD-HOC INITIATIVE

ORGANIZING CARE ORGANIZING INNOVATION

Vison on care / values ?

Infrastructure; teams, roles ?

Interprofessional collaboration ?

Leadership ?

Systems, tools, instruments ?

Processes, procedures, quality ?

Budget, conditions etc etc ?



INNOVATION READINESS

level of 
maturity of an
organization

to innovate
successfully

in all steps of 
the innovation

process

independent 
of the type of 

innovation



Research innovation readiness

Scoping 
review

• factors contributing to innovation readiness
• studied in health care

Interviews

• what are important factors studied in long-term care
• interviews with health-care experts (#16)

Q-study

• factors: most – least important
• #30 health-care experts

Scan
• self-evaluation -> 31 Q indicating innovation readiness maturity



Semi-structured interviews

• interview guide: open-ended questions
• description of innovation readiness
• factors enabling innovation readiness
• impact of the setting of long-term care

“You have to prepare upfront…to decide on your envisioned direction”

Interview study



PERSPECTIVES Q-STUDY

1. supportive role of management

2. participation of the client (system) and employees

3. setting the course and creating conditions

4. structuring decision-making, roles and responsibilities



Maastricht Innovation Readiness Aanpak (MIRA

1 Framework

insight into factors 
contributing to 
innovation readiness

3 Consensusmeeting

conversation to gain 
insight into the 
innovation maturity of 
the organization

2 Questionnaire

insight into IR factors      
in own organization

4. Tool

Longterm strategy with 
actions to become better 
at innovation

https://www.awolimburg.nl/userfiles/files/meetinstrumenten/2024-07-18-mira-instrument.pdf


MIRA FRAMEWORK 

hallo



MIRA QUESTIONNAIRE



MIRA Questionnaire



MIRA (2) consensusmeeting
live- 2 uur



hallo

most

least

MIRA results (#381 resp - #22 LTC)



Results

MIRA questionnaire 

- 10 minutes 

- minor adjustments

- insight into 'what is takes’

MIRA consensusmeeting 

- led by 'external' valued

- mix of colleagues at the table

- reflection (in-depth)



Experiences

Innovation readiness (awareness)

• knowledge has increased
• 'hands and feet’

In the organization (connection to practice)

• shared language & vision
• innovation belongs to 'everyone’



Next steps

• web application with automated feedback

• train the trainer
• licensing and partnerships

MIRA usage

• insight into steps taken by 'innovation ready’ organizations

• long-term care organizations and beyond
• instrument for developing a multi-year strategy

• Impact tracking

Future research

Suggestions?
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