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Taking action to
improve health for all

Time to Care:
Reimagining the
homecdare model
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The Crisis of Care 2025

- Devalued work
 No time to care
 Burnout

- Shortages
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A Radical Response: 2025
Buurtzorg-France

» Inspired by the Dutch Buurtzorg model
- "Humanity over bureaucracy’
« Grounded in trust, time & teamwork

»  Focus on autonomy, quality care &
hourly wages
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What Changed? 2025

* From fee-for-service — hourly pay

* From top-down control — self-managed
teams

* From task-based care — relationship-
based care
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Caring about & Caring for i

2025

- Buurtzorg-France cultivated a ‘caring’
work environment for homecare nurses

Strategies employed to cultivate a “caring” work environment.

* Assisted teams in co-constructing a vision together

* Established rules and objectives, providing a safe framework in which to operate

» Emphasized solidarity, accountability & responsibility in teamwork

* Had new arrivals sign an ethical contract explicating rights & responsibilities to team and association

* Provided coaches to help teams find solutions & strengthen self-management skills

* Encouraged nurses to pursue continuing education to become “clinical experts” for their own and other nursing teams

* Created an “ethics committee” for Buurtzorg-France association (members included a chaplain involved in care ethics, a
nurse consultant, an IHCN member of the board of nursing, a member of a steering committee for an ethics think tank)
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Caregiving & Care receiving &ws

2025
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Caring with: changingthe .-
system from grassrootsto
policy change

Activities to expand the caring ecosystem.

* Met with relevant stakeholders to present the Buurtzorg-France model:
Academics'

o

o

Regional and national healthcare decision-makers
Professional and social actors

Philanthropists

Healthcare organizations

« Launched #MakeCareGreatAgain campaign on Facebook?

o

o

o

* Published an article entitled: “An organizational innovation for homecare nursing”
o Pointed to high levels of burnout and a lack of recognition for nurses
o Called for a radical change in HC system
o Argued that nursing was in the top 10 of “France’s |10 worst professions”

'Which is how the first author heard of the French project.
*https://www.facebook.com/profile.phplid=10006733504 1757.
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The Risk of Scaling Wrong: %‘%
' hourly pay is nhot enough

* Beyond payment:
organizational

strategies matter

- Need to integrate care

ethics into policy
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THANK YOU
®

The time to care is now

R



	Slide 1: Time to Care: Reimagining the homecare model
	Slide 2: The Crisis of Care
	Slide 3: A Radical Response:  Buurtzorg-France
	Slide 4: What Changed?
	Slide 5: Methods
	Slide 7: Caring about & Caring for 
	Slide 8: Caregiving & Care receiving
	Slide 9: Caring with: changing the system from grassroots to policy change 
	Slide 10: The Risk of Scaling Wrong :  hourly pay is not enough
	Slide 11

