
Time to Care:
Reimagining the 
homecare model



The Crisis of Care

• Devalued work 
• No time to care
• Burnout
• Shortages



A Radical Response: 
Buurtzorg-France

• Inspired by the Dutch Buurtzorg model
• "Humanity over bureaucracy" 
• Grounded in trust, time & teamwork
• Focus on autonomy, quality care & 

hourly wages



What Changed?
• From fee-for-service → hourly pay
• From top-down control → self-managed 

teams
• From task-based care → relationship-

based care



Methods
• Qualitative, longitudinal (2017-2023) 

• 63 semi-structured interviews with nurses, 
founders, team coaches, partners and patients

• 185 hours of shadowing homecare nurses
• Secondary analysis using Tronto’s care ethics lens



Caring about & Caring for 
• Buurtzorg-France cultivated a ‘caring’ 

work environment for homecare nurses



Caregiving & Care receiving

“I think it’s more appreciable to have someone 
who takes the time. They feel safer, listened to, 
and care is improved too. It’s a win-win 
situation, both for the quality of our work and 
for the quality of care. I feel happy as a nurse in 
my job. I work in the way that suits me and 
that I like” (C, Team L).



Caring with: changing the 
system from grassroots to 
policy change



The Risk of Scaling Wrong : 
hourly pay is not enough

• Beyond payment: 
organizational 
strategies matter

• Need to integrate care 
ethics into policy



The time to care is now
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